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Presentation is intended for educational purpose only and does not replace independent professional judgement. Statements of facts and
opinions expressed belong to the presenter individually unless expressed to the contrary or are referenced from other sources. Views expressed
in this presentation are not by any means or way represent the views of the presenter’s employers, his alma maters, his professional
associations, social groups or his religious affiliations.

Material contained in the presentation cannot be published, copied, or disseminated by the attendees without prior approval of the author and
is only for the consumption by conference attendees in this session and the conference management team.

Attendees should note that this session may be recorded and may be published in various media by the presenter without further notice.

Disclaimer

Presenter has no material financial interest in any of the products and companies mentioned in this presentation. No corporate or personal gifts
or payments have been received regarding this presentation. Names of the products and services mentioned in this presentation should not be
construed as promotion or endorsement by the presenter.

Disclosure



Something about me…. 

Shashank Tomar

Hometown: Meerut, UP

Education: HBTU Kanpur, IIT Roorkee, Rice University (Houston)

Professional Interests: Technology Strategy, OCM, Monetization of Digital 

Assets, Data Science, Governance, Team Performance, Buying/Selling Process

One Fun fact about me:  
Wrote a rule based expert system for intelligent buildings system design in 1995
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Transition of Traditional Energy Sector is inevitable...
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• Reshaping the asset portfolio to move from fossil fuels to renewables

• Buying/shedding assets

• Infusing new technologies to gain efficiencies (current as well as new business)

• Adding new digital products to portfolio of  services /products



Change is not easy…
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Transition drives shift in technology strategy… 

In this fluid environment, taking half-measures and hesitation can weaken the organization’s ability 
to maintain the competitive position. 
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Business Strategy Shift

Remember Kodak, Polaroid, Swiss Watch industry (1980s)



Technology is usually the least of the challenge in 
digital transformations… 

Managing quarterly profitability while innovating & adjusting to new strategy is much bigger challenge
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What are the real cost of change… 
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Translating the Strategy into Projects...
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Efficiency - Increase the first pass yield (Reduce rework)  

• AI Based Automated Thread Defect detection

Efficiency - Increase efficiency of existing systems

• Predictive Maintenance (IOT) & Energy Consumption Trends

• Use AI to predict the collapse strength of pipes

Efficiency - Make the supply chain more efficient

• Integrate Customers and Suppliers on a single platform

Growth- Improve customer intimacy and support business growth through vertical integration

• Build a portfolio of digital products

• Build steel mill
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AI Based Visual Defect Detection 
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Q&A
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If you want to bounce-off ideas/opportunities, connect with me 
on Linkedin: https://www.linkedin.com/in/shashank-tomar-rice/
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