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Utilities Need to Transition: Laggards

Peabody Energy (Red) vs S&P500 US (Blue)
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Source: Yahoo Finance (26 Jan 2020)

“Stigmatization of coal”
I’d say the financial 

markets are the 
ultimate pragmatists, 

not ideology.



Global Miners Exiting Thermal Coal

Global Miners are exiting 
thermal coal:

• Rio Tinto - out
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Source: Yahoo Finance (26 Jan 2020)

• South32 - out

• BHP – exiting

• Anglo – Exiting

• Mitsui & Co/Mitsubishi/Sojitz/ 
ITOCHU - out



Utilities Need to Transition: Leaders

NextEra Energy (Red) vs S&P500 US (Blue)
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Source: Yahoo Finance (26 Jan 2020)



Global energy systems are transitioning

Keep accelerating 
thermal power plant 
closure rates in mind! 

4Source: IEA’s World Energy Investment 2019



The IEA keeps Upgrading their Renewable 
forecasts

Up 14% yoy
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Renewables are very deflationary

Lithium prices down 
50% in the last 2 years
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Renewable Record Lows Continue to be Set
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European Emission Allowances:
Pricing is Driving Technology Adoption
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It has taken a decade, but the EU 
emissions trading scheme is finally 

working. At Euro23/t the EUAs where 
the best performing commodity 
globally in the last three years.

Source: https://markets.businessinsider.com/commodities/co2-european-emission-allowances



9 Germany: Renewable Energy at a Record 
High: A Global Force for Change

Source: Fraunhofer ISE, January 2020

German 
Coal Power 
-26% yoy in 

CY2019



America is exiting coal
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Note: Like the IEA, the 
EIA continues to get 

their forecasts entirely 
wrong. 

Trump vowed to bring 
back coal.

US coal production in 
2019 was -15% yoy. 

There will be no 
recovery. 15GW coal 
closures, zero adds.



11 Electricity demand down this decade



Global Insurance Losses Are Rising

The Financial Sector 
including Insurance, 
Asset Managers and 

Banks are all 
exposed.

BlackRock’s Jan’2020 
announcement 

pivotal.

12

The TCFD is materially 
influencing global 
corporates (80% of 

top 1,100 global firms)

Meanwhile, Norway’s 
SWF is exiting fossil 
fuels, EIB following.



126 global financial institutions 
are exiting (thermal) coal
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BlackRock’s thermal Coal Divestment; January 2020

“A Fundamental Reshaping of Finance”

Source: https://www.blackrock.com/corporate/investor-relations/blackrock-client-letter



126 global financial institutions 
are exiting (thermal) coal

A new announcement every week in 2019, 10 to-date in 2020
• Feb 2020: ABP Netherlands, ATP Denmark, Ilmarinen Finland, RBS UK & Pictet Switzerland

• Jan 2020: BlackRock thermal coal divestment, Aegon Netherlands, UK ECA coal exclusion, Lloyds Bank 
UK to halve carbon emissions financing in 10 years, Swedbank (Sweden) 2040 carbon neutral.

• Dec 2019 saw DB Insurance Korea, ANZ Bank Australia, Credit Suisse, Liberty Mutual US, Goldman 
Sachs, Standard Chartered & Hartford Financial US all move.

• Nov 2019 saw UniCredit Italy, NAB Australia, European Investment Bank, Sveriges Riksbank of Sweden, 
Axa of France all announce new coal exit policies.

• FirstRand SA, African Development Bank + Axis Capital moved in Sept/Oct 2019

• CommBank of Australia & Sumitomo of Japan announced new policies in Aug 2019

• Suncorp of Australia and Chubb of the U.S., & KfW Germany, July 2019
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• Suncorp of Australia and Chubb of the U.S., & KfW Germany, July 2019

• DBS, UOB & OCBC of Singapore & MUFG of Japan, Hannover Re of Germany & UBS of Switzerland 
ceased offering coal power plant financing in April/May 2019

• MAPFRE of Spain, UNIQA of Austria and QBE of Australia exited thermal coal insurance March 2019, as 
did SDIC, the first asset manager in China

• Varma, Finland & VIG of Austria exit coal insurance/divest coal holdings Jan/Feb 2019

• Generali of Italy coal exit Nov 2018, follows SCOR France, Munich RE Germany & Swiss Re Zurich

• Standard Chartered UK exiting coal power plant financing globally Sept 2018

• Marubeni Corp Japan exiting coal fired power plant development Sept 2018

• Dia-Ichi Life & Nippon Life of Japan ceased overseas coal insurance May & July 2018 

• Sumitomo Mitsui Trust Bank Japan introduces global coal exclusion July 2018

Source: IEEFA: http://ieefa.org/finance-exiting-coal/



Thermal Power Capacity Net Adds 
down 80%; VRE two-thirds of adds 

15

Source: Central Electricity Authority India, IEEFA calculations



Adani Green +624% in 2 years, 
Validated by Green bond issues & the 

US$500m deal with Total 
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When Financial Markets Move, Take Note!

• RE has already gone below grid parity in India, America, Chile, Brazil, Australia, 
Spain, Portugal et al. China gets there this year. Technology change is disrupting 
global energy & transport markets.

• RE deflation continues => stranded thermal asset risks are rising, globally.

• The financial distress of GE and Westinghouse US, Toshiba and TEPCO in Japan, 
Areva of France & Cameco in Canada all strongly suggest nuclear is unviable 
absent ongoing government subsidies.

• Banks, insurers and asset managers like making money, when they collectively pivot, 
it can turn into an avalanche, unstoppable & permanent. 126 globally significant 

thermal coal
it can turn into an avalanche, unstoppable & permanent. 126 globally significant 
financial institutions have already moved on thermal coal.

• India needs to focus on reducing fossil fuel imports (particularly oil), so domestic 
coal + RE are both going to play a key role. But coal is financially challenged by 
cheap VRE; while cheap VRE is operationally challenged by the need for a strong 
grid and the cost of firming (flexible thermal power, PHS, batteries, DRM all needed).

Thank You


